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Agenda
 TFC Overview
 PRIME Overview
 Q&A



TFC OVERVIEW
 Our Mission
 HUB Program Initiative Plan
 The Capitol Complex & North Austin

Complex: A Legacy In The Making

 Your Next Steps
 Upcoming Webinars & Training



FY 2018

28 million square feet

144,900 State Employees

100+ State Agencies
in 243 cities

$199 Million building operations

Our Mission: Building. Maintain. Support.



Inventory of State Owned & State Managed Facilities



What We Do 
 New Construction
 Remodel
 Maintenance
 Property Management
 Texas School for the Deaf
 Texas School for the Blind & Visually Impaired
 State Surplus Store
 Federal Surplus Program



Funding for Building Texas

Capitol Complex & North Austin Complex – Phase 1

 $1.1 Billion for New construction (84th Legislature)

 $270 Million for Maintenance (84th Legislature)

Capitol Complex & North Austin Complex – Phase 2

 $600 Million for New Construction (86th Legislature)

 $120 Million for Maintenance (86th Legislature)



Capitol Complex
Phase l: (dark orange)

• 1801 Congress Building
• 1601 Congress Building
• Texas Mall (3 blocks)
• Physical Plant Expansion

Phase ll: (orange)
• 15th Street Building
• Lavaca Street Building
• Texas Mall (1 block)

Phase lll: (yellow)
• 17th Street Building
• Colorado Street Building

Only Phase l is currently funded, and Phase 2 has been approved by the legislature. 



North Austin Campus
North Austin Campus Phase l

• 400,000 SF New Building

• 1,850 Car Garage

• Centralized chilled water plant  and parking
structure

North Austin Campus Phase II
• 302,000 Gross Square Foot Building

• 2,000 Car Garage

• Utility Extension from Phase I Plant



Capitol Complex:
A Legacy In The Making



Capitol Complex:
1601 Congress



Capitol Complex:
Central Utility Plant

Central Utility Plant



North Austin Complex



HUB Initiative Plan

 Not a set-aside program
 All contracts are competitively bid

Preparation Connections Education



Preparation Connections Education Marketing

• Networking with State & Primes
• Build a relationship with the State

& Primes
• Seek assistance from the Small

Business Development Centers
• Attend Bid Conference & Industry

related Meet & Greets
• RELATIONSHIPS

• Understanding the different State
procurement methods &
processes

• Obtain required certifications
needed to work with TFC (OSHA,
Bonding & Insurance)

• Attend special business training
events

• Know your business capacity
when bidding

• Know how to price in different
markets & cities

• Register as a vendor with the
Texas State Comptroller

https://comptroller.texas.gov/purchasing/vendor/

• Get HUB certified with the
Texas State Comptroller
(Administrator of the State-wide program)

• Request a meeting with the
Texas Facilities Commission
HUB Program

http://www.tfc.state.tx.us/divisions/commissiona
dmin/prog/HUB/contactus.html

• Attend Bid Conference & Industry
related Meet & Greets

• Requests a debrief of solicitation
that were not awarded

• Do your research
• Prime’s reputation
• Payment process

Subcontracting tips for HUB’s

https://comptroller.texas.gov/purchasing/vendor/
http://www.tfc.state.tx.us/divisions/commissionadmin/prog/HUB/contactus.html


YOUR NEXT STEPS 



UPCOMING  WEBINARS

http://tfc.state.tx.us/divisions/commissionadmin/prog/HUB/

http://tfc.state.tx.us/divisions/commissionadmin/prog/HUB/


QUESTIONS?
Contact Us:  HUB@tfc.state.tx.us

Yolanda C. Strey Shonte Gordon Stacy Peters
HUB Director HUB Coordinator HUB Specialist 
512.516.5878 512.201.9700 512.608.1357

Follow TFC On: 

@TFCtx

mailto:HUB@tfc.state.tx.us


TEXAS FACILITIES COMMISSION
MEET THE PRIME WEBINAR SERIES



INTRODUCTIONS

• Troy Lee, Project Director

• Kaley Simon, Preconstruction Manager

• Matt Kraus, Project Estimator

• Christine Barnhart – Senior Operations Coordinator

Kitchell Contractors



KITCHELL HISTORY

• Founded in 1950
• Kitchell is a 100% employee owned company
• Currently working in 17 states
• More than 900 employees nationwide
• Nationally recognized, ENR Top 150 Contactor
• Current project volume in excess of $5 billion



AUSTIN & HOUSTON OFFICES RECENT PROJECTS

• Texas Facilities Commission:
• TFC Deferred Maintenance 8 Buildings – Austin

• TFC Park 35 Central Utility Plant - Austin

• TFC TSLAC Promontory Point Records Storage (In Construction) – Austin

• TFC LBJ Water Remediation & MEP (Preconstruction) - Austin

• Healthcare:
• Scott & White Hospital at College Station

• Memorial Hermann, Multiple Campuses - Houston

• MD Anderson – Pharmacies & Pickens Tower - Houston

• Ascension Seton Far West Medical Center

• Central Health 

• St. David’s RRMC MRI Replacement

• Higher-Education
• Texas State University – Round Rock – Services Building

• University of Texas Fine Arts

• University of Texas Bellmont Hall Piping Replacement

• Sam Houston State University - Newton Gresham Library – Hunstville

• University of Houston - Graduate College of Social Work



TFC – DEFERRED MAINTENANCE 8 BUILDINGS
COMPLETED 2019

• Package 1: TCEQ Campus – Mechanical Upgrades to Five Buildings

• Package 2: TCEQ Building B – Restroom Upgrades

• Package 3: Promontory Point – Texas Railroad Commission Office Renovations

Presenter
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TFC – PARK 35 CENTRAL UTILITY PLANT
COMPLETED 2020

• Package 1: Mechanical Equipment Purchase

• Package 2: Demolition , Steel, Concrete, HVAC, Electrical



TFC – TSLAC PROMONTORY POINT RECORDS STORAGE
DEMOLITION COMPLETE, RENOVATION STARTING SEPT. 2020

• Package 1: Interior & HVAC Rooftop Demo, MEP Make-Safe

• Package 2: Steel, Roofing, Interior Trades, MEP



TFC – LBJ WATER REMEDIATION & MEP
PRECONSTRUCTION

• Package 1: East Plaza Waterproofing (Currently Bidding, Expected Start Oct. 2020)

• Future Packages: MEP Deferred Maintenance for LBJ State Office Building



Receiving a Bid Invite via 
Building Connected

Note Bid 
Due Date

Project 
Description for 
Bid Invite

Point of 
Contact

Access to 
Project

Quick Bid 
Reponse
Status



• Prequal with Kitchell thru TradeTapp
• Provide prequal contact to Matt Kraus

• Prequal Committee Meetings Every Thursday

• First time Prequal requests Financials, Safety, Insurance, References & Previous Project and is good for 
(1) year

• Yearly Renewal requests previous year Financials & Safety



KITCHELL COVID-19 SAFETY RESPONSE

• Jobsite face covering requirement

• Covid-19 Workplace Response Plan

• Covid-19 Daily Health Screen Policy

• Jobsite Questionnaires

• Coronavirus Toolbox Talk (English & Spanish)

• Stop the Spread WYDM Poster



SAFETY PROTOCOLS & PROCEDURES



QUALITY ASSURANCE



INSTRUCTIONS TO BIDDERS

• For each project, Kitchell prepares Instructions To 
Bidders to guide proposers with submitting the full 
scope of work per trade

• Subcontractor Bonding Requirements & Enrollment in 
Subguard

• Insurance Requirements
• Textura Billing Enrollment



HUB COMPLIANCE INTO CONSTRUCTION

• Christine Barnhart as the Kitchell Contact for PAR and B2G Compliance

• TFC Audits Payments 

• Christine confirms payment in B2G

• Subcontractor receives notification to confirm receipt of payment



GETTING CONNECTED WITH KITCHELL

• Kitchell utilizes Building Connected for solicitations

• Connect with Matt Kraus, mkraus@kitchell.com, to 
ensure we have the right contact for upcoming 
solicitations

• If for any reason you have not heard from Kitchell over 
a period of time, please reach out!

Presenter
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mailto:mkraus@kitchell.com


QUESTIONS?
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